
SHARE OFFER
AN OFFER SEEKING TO RAISE £200,000 FROM THE SALE OF

COMMUNITY SHARES IN KIRKOSWALD COMMUNITY SHOP LIMITED



Our mission is to set up a Community Benefit Society
which will purchase the premises containing Ravenbridge
Stores and the first floor flat above it, together with the
stock and fittings of the shop. Our further aim will be to
manage the shop, not with the intention of re-inventing
the wheel, but to develop what is presently a successful
operation in such a way that it will flourish in the future,
including having the resilience to withstand catastrophes
such as the situation the present Covid-19 pandemic has
visited upon the community.

MISSION STATEMENT
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KIRKOSWALD COMMUNITY SHOP LIMITED

SUMMARY

This Prospectus is an invitation to purchase shares in Kirkoswald Community
Shop Limited, a Community Benefit Society (CBS) which will purchase the
building in Kirkoswald comprising Ravenbridge Stores and the first floor flat
above the shop. The Society will run the shop for the benefit of the residents
of Kirkoswald Parish and the surrounding Community.

You are advised to read this document in conjunction with the Kirkoswald
Community Shop Limited Business Plan, and to obtain independent financial
advice if you are unsure about investing. Copies of the Business Plan and
the Society Rules are available on our website: www.kirkoswaldshop.co.uk.

We are aiming to raise a maximum of £200,000 in Share Capital. The minimum
we need to raise through community shares is £125,000, but funding at this
level would need to be supplemented by grants, donations and, possibly, a loan.
The offer will be open to individuals over the age of 16, and to organisations
and businesses.

The minimum contribution is £25. The maximum investment is £10,000,
except for Institutional Investors where the limit is £25,000. Each Shareholder
will have one vote at meetings of the CBS. The offer for shares will open on 12
April 2021, or as soon as possible thereafter and close on 30 June 2021, unless
it is extended at the discretion of the Management Committee.

THIS DOCUMENT

•    Outlines what we are seeking to do and why we think this matters to our
community.

•    Explains the community share offer and provides information about the
Kirkoswald Community Shop project.

•    Invites you to invest in Kirkoswald Community Shop Limited.
•    Has been produced by and is endorsed by the Management Committee of

Kirkoswald Community Shop.
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BACKGROUND

Kirkoswald is a vibrant and popular village situated on the east side of the river
Eden, approximately nine miles north east of Penrith. The parish includes
Renwick and the hamlets of Parkhead and Staffield, along with other isolated
farms and dwellings. The village has a very strong community feel and there is
a range of facilities which are well used by locals. The village sees many
holidaymakers and the whole of the Eden area is a popular tourist destination,
with over 5 million visitors each year.

At the beginning of the 20th century there were seven stores operating in
Kirkoswald; by the end of the century only one remained. This closed in 2009,
only to be rescued in 2010 by a local philanthropist, David Hodgkiss, who set
up, with the help of a Manager and numerous volunteers, the present
Ravenbridge Stores. Sadly, David died last March in the first Covid-19 wave,
and the shop is now up for sale.
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Thanks to the determination of a local resident, Paul Kendall, a Steering Group
was set up in September 2020 to incorporate a Community Benefit Society
(CBS) which would purchase the shop and run it as a Community Business.
The Group believes that the shop is not viable as a privately owned
proposition, and its sale could well lead to its closure.

Since then the following actions have been taken:

•    A consultation with the Kirkoswald Parish Community was carried out
using an Information Sheet and Questionnaire (our preferred choice of a
public meeting was impossible because of the pandemic restrictions).

•    A Business Plan has been prepared and is available to view at
www.kirkoswaldshop.co.uk.

•    The CBS has been incorporated and registered with the Financial Conduct
Authority (FCA). The Registration Number is 8569 and the Society will
trade as Kirkoswald Community Shop Limited.

•    The CBS has joined the Plunkett Foundation. This Foundation was set up to
provide advice and assistance to community projects such as ours.

•    The initial Management Committee of the CBS was formed from the
Steering Group, and consisted of Ruth Anderson (Chair), David Chamberlin
(Vice-Chair), Paul Mills (Secretary), Paul Kendall (Treasurer) and Alan
Volkers. Sadly, Paul Kendall resigned in March due to ill-health. Brief
descriptions of each member of the Committee can be found in the
Business Plan, available to view at www.kirkoswaldshop.co.uk.

•    An independent valuation of the premises has been carried out.
•    An offer for the premises, fixtures and fittings, and stock has been

accepted by the Vendors, subject to contract.
•    Applications for funds have been made to various grant-awarding bodies.
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COMMUNITY SUPPORT

In normal times a public meeting would have been held to measure support
for the project but this has not been possible during the Covid-19 pandemic. A
questionnaire has been widely circulated asking local people to show their
support, offer help to the project and to pledge to buy shares in the fund. By
the end of January, over 90 expressions of support had been received with
offers of help to volunteer in the shop, to provide professional services and to
help with marketing the campaign. The pledges made so far amount to a
possible £120,000 and more returns continue to be received.

Many have commented on the importance of a shop remaining in the village,
not only to provide essential goods, but also as a community hub to exchange
information, to help tackle rural isolation and as a lifeline for those without
transport. This is certainly the view of the Parish Council, and our local MP.

“
This community-based project
will allow local people to have

ownership of this facility and will
not only help to keep this rural

village sustainable but will create
a vital hub for this community. I
fully support this fantastic local

initiative. The shop is essential to
the village.

DR NEIL HUDSON
MP FOR PENRITH AND THE BORDER

“
The Parish Council believes the

shop to be of great importance to
the village, in fact essential for
the whole Parish… It does not
bear thinking about the shop

having to close. The village and
the whole Parish would be so
impoverished by that action.

SUE QUINN
CHAIR OF KIRKOSWALD PARISH COUNCIL
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KIRKOSWALD COMMUNITY SHOP LIMITED

COMMUNITY BENEFIT SOCIETY

The unique nature of a Community Benefit Society (CBS) is that it is owned,
managed and staffed by members of the community in which it is located.
Whilst providing financial investment through purchasing shares, the
community also invests time in the project through volunteering and
providing the core customer base for the shop.

Community shops are a resilient form of business. Their success rate is 95%
compared with the average small business success rate of 46% after 5 years
(source Plunkett Foundation). This is because support for a venture in which
there is an economic and social interest is higher. Volunteer involvement
reduces staff costs, and the ownership of the venture throughout the
community ensures that community shops listen and respond to the needs of
the community.

Shares in the CBS will be offered to the general public. The cost of each share
will be £25. Each subscriber will have one vote at the Annual General Meeting
of the Society, no matter how many shares they have purchased.

Further funding of the project, in the form of donations, loans and grants, will
be solicited. Work to seek grants has already commenced.

The project requires a maximum investment of £200,000. This includes the
freehold purchase of the property, essential repairs, fixtures, fittings and
stock, and a capital reserve.
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LEGAL STRUCTURE & GOVERNANCE

The CBS has been registered with the Financial Conduct Authority and it will
follow the model rules recommended by the Plunkett Foundation.

These can be seen and downloaded at www.kirkoswaldshop.co.uk.

The first members of the CBS will be those members of the Steering Group
who signed the required registration with the Financial Conduct Authority.

The conduct of the CBS will be in the hands of a Management Committee,
consisting of a Chair and up to 11 other members. The initial membership of
the Management Committee has been appointed by the founding members of
the CBS.

These Committee members will be able to present themselves for election at
the first Annual General Meeting of the Society. The normal term of office for
a Management Committee Member will be three years.

The Society is Asset Locked, so, on a solvent dissolution, members will get
back the value of their shareholding, with any surplus going to other asset-
locked bodies serving the local community.
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THE BUSINESS

The present operation of the shop is well set up. A computerised Electronic
Point of Sale system is in operation for recording sales and for stock control,
and management accounts are produced as required. Presently the shop is
broadly breaking even. The Management Committee will endeavour to operate
the business such that a small surplus is made each year, which will be used on
improvements to the shop and for the benefit of the wider community.

The objectives of the business will be to:

a)     Be a vibrant, active and socially conscious retail groceries facility
supplying goods and services wanted by Kirkoswald parish residents and
visitors and supporting resilience in the local economy.

b)     Provide limited Post Office services suitable for the location. 
c)     Be a welcoming social hub promoting social inclusion and cohesion,

reducing isolation and associated health problems, especially for the
more vulnerable members of our community. 

d)     Provide opportunities for learning, community interaction and
engagement through a volunteering programme to help run the
enterprise.

e)     Operate on a financially sound basis. A Business Plan has been drawn up,
and this can be viewed and downloaded at www.kirkoswaldshop.co.uk.



SHARE OFFER

8

THE PROPERTY

Ravenbridge Stores is located on Bridge Street in Kirkoswald. It is part
of a terraced property which includes a two-bedroom first floor flat.
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THE CUSTOMER BASE

The parish population is approximately 900; this is supplemented by
holidaymakers in the summer and during the Christmas period, and by walkers
and cyclists, mainly at the weekends. There is a campsite on the edge of the
village, and nearby there are fishing lakes and many holiday homes. The
population is an ageing one, some of whom do not have the facility to drive
into Penrith. Apart from the local twice-weekly Fellrunner service to Penrith
(currently suspended due to Covid-19 restrictions), there is no public transport
operating through the village. The shop is well used by people travelling
through the village during their working day, and the rise in home working
provides an opportunity to increase footfall.
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STAFFING/VOLUNTEERS

The present operation of the shop is carried out by a salaried part-time
Manager with the help of a group of volunteers. Prior to the pandemic there
were around 30 regular volunteers. Some of the current volunteers have
considerable prior retail experience in a variety of roles and the Management
Committee wishes to consult with this expertise as this will prove very useful
in developing the shop and improving its offer. Recent responses in the shop
and on our surveys have demonstrated that there are local people wishing to
be more involved in supporting the shop and in volunteering on a regular basis.

Volunteers are offered a 10% reduction on most items purchased in the shop
and we anticipate that greater community engagement with the shop through
this share offer will increase awareness of volunteering opportunities.

WHAT THE SHOP WILL OFFER?

The shop will continue to offer its current wide range of good quality fresh
food and groceries, household items and much more. The emphasis on local
produce will remain where possible.

Changes made will be gradual and in response to customer demand and
volunteer suggestions.
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FINANCIAL FORECASTS

Abridged forecasts for the first three years of trading are given below. 

We expect turnover to improve following the launch of the CBS due to a
greater allegiance of local people to the new entity, and new product offerings
and marketing. We have, however, adopted a prudent approach and, for the
purposes of these forecasts, we have assumed turnover will recover to the
pre-Covid-19 level during the second half of 2021; subsequent years show
modest increases in turnover.

Net rental income of £400 per month from the letting of the flat above the
shop has been included, based on our knowledge of the local market and our
independent valuation. The valuation also confirmed that the flat is ready to
rent out save minor repairs to windows and obtaining an electrical certificate.

A number of expense savings have been identified, which more than offset
increased employment costs for the part-time Manager and a potential part-
time assistant. These savings include Paul Kendall taking on free of charge
most of the duties undertaken currently by a firm of accountants.

                                                                                                                              YEAR 1                              YEAR 2                              YEAR 3

SALES                                                                                                                 150,000                                157,500                                167,250

COST OF SALES                                                                                     (126,000)                          (132,300)                         (140,490)

FLAT RENTAL                                                                                                           3,600                                    4,800                                    4,800

GROSS PROFIT                                                                                          27,600                              30,000                              32,560

WAGES/OVERHEADS                                                                                         (28,524)                               (22,749)                               (22,977)

PROFIT/(LOSS)                                                                                             (924)                                7,251                                8,583

DEPRECIATION/ACCRUALS                                                                                  (3,125)                                  (3,135)                                  (3,145)

PROFIT/(LOSS) BEFORE TAX                                                                      (4,049)                               4,366                                5,698
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The forecasts demonstrate that the shop will make a loss of around £4,000 in
the first year; this is reversed in the second year, and the profit before tax rises
to almost £6,000 in subsequent years. Other than expenditure on shop
improvements we aim to retain profits until a reserve of £15,000 has been
created to provide resilience against any future downturns or unforeseen
events. Surpluses achieved thereafter will be used for any further
improvements to the shop, potential interest payments to shareholders and
for wider community benefit.

The premises, including fixtures, equipment, stock and working capital have
been included in the forecasts at £200,000 in total. This is a working
assumption based on various factors in addition to the purchase price agreed
with the vendors. An independent valuation was undertaken on behalf of the
Management Committee to establish the values of each component under
current and alternative use scenarios. We believe we have come to a fair
agreement with the vendors.

If we are unable to achieve our funding target through share subscriptions,
donations and grants, we aim to raise the shortfall by way of an affordable
loan. Our discussions with potential lenders have confirmed that our plan
remains viable with a 10 year loan not exceeding £40,000, which is the extent
to which the net rental income from the flat can support the repayment of
such a loan.

RISK MANAGEMENT

There will be a number of risks involved in purchasing and running the
Community Shop. In order to manage such risks if they occur, the Steering
Group has set up a Risk Register. The current Risk Register can be seen in the
Business Plan at www.kirkoswaldshop.co.uk. This will be monitored regularly
by the Management Committee of the CBS and acted upon where necessary.
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FUNDRAISING STRATEGY

In order for this project to be a success, the premises must first be purchased.
We estimate that the funding requirement to purchase the shop, fixtures and
fittings, stock and the flat above the shop and including working capital will be
£200,000. Our aim is to raise sufficient funds through the issue of shares,
donations and grants to purchase the premises outright, and to let the flat on
an Assured Shorthold Tenancy. This is an ambitious aspiration, particularly in
the short term and given the lack of grant funding available presently (due in a
large part to funds having been used to address Covid related issues).

We have been supported in the business development of this share offer
through the Booster Programme which is funded by Power to Change and run
by the Community Shares Unit.

We have applied for investment from the Community Shares Booster
Programme. Under this programme, up to £100,000 is available to match
applications for shares from the public. Kirkoswald Community Shop is in
negotiations to secure equity investment from the Booster Programme for this
offer. If successful, it would mean that for every pound invested by indi-
viduals up to £100,000, another pound will be invested in matched shares.

The above wording is standard text which the Community Shares Booster
Programme asks each project to include. The Community Shares Booster
Programme has sent Kirkoswald Community Shop a conditional offer of a
share match of £25,000, providing we are able to raise our minimum target
from community shares.

Should there be a shortfall against the purchase price we will consider
bridging the gap through loans, but only if we are satisfied that the
Community Benefit Society can support the interest costs and repayments.
Should these costs be unaffordable in the longer term, we would need to sell
the flat above the shop. Some members of the community have already stated
their preference to retain the flat as affordable housing is in short supply
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locally, a view which the Management Committee endorses. The sale of the
flat would, therefore, be a last resort.

EXIT STRATEGY

In the unlikely event of the CBS becoming non-viable, the shop will be closed,
and the premises sold. Any surplus funds remaining after all liabilities have
been settled will be returned to investors.

THE SHARE OFFER

This is an offer to apply for ‘community shares’, which are a special form of
share available only to co-operatives and community benefit societies. They
are a way of raising finance, especially start-up finance, for community
projects. This share offer gives local people the opportunity to invest in their
community. Single shares have been priced to make the offer attractive to the
whole community; the more people are able to invest the more likely it is that
we will be able to purchase the shop. As these shares are raising funds for a
community project they are offered on a ‘not for profit’ basis.

Subscribers will be given a Membership Card together with their Share
Certificate. This will be a precursor to a Loyalty Scheme which we aim to offer
to Members for use with purchases in the shop. Details of this scheme have
not yet been finalised.

The offer opens on 12 April 2021, or as soon as possible thereafter, and remains
open until 30 June 2021. The Management Committee reserve the right to
extend the offer period at their discretion.
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The shares being offered are shares in Kirkoswald Community Shop Limited, a
Community Benefit Society registered with the Financial Conduct Authority.
Anyone aged 16 or over can own shares. Shares can be held both by an
individual and by an organisation.

A single share costs £25. The minimum number of shares an individual, a
corporate body or the nominee of an unincorporated organisation can buy is
one and the maximum number is 400 (£10,000), except for Institutional
Investors, where the maximum is 1,000 shares (£25,000). Shares can be
purchased as a gift for another person who meets the membership criteria. 

The minimum fundraising target for this share offer is £125,000 and the
maximum is £200,000. If the minimum target is not met, and the Management
Committee judges that it is impossible to proceed with the project, then all
subscriptions will be returned to the investors.

Shares will be allocated on a first come, first served basis and this offer will
close on 30 June 2021, or later at the discretion of the Management
Committee. We will, however, continue to welcome future applications to
become a member of the society on an ongoing basis by buying a single share
and will also set up a waiting list of supporters who want to buy more shares,
if and when, future funding is required.

We will not spend any of the funds raised from this share offer until we are
confident that the project is viable.

You need to be aware that you could lose some, or all, of your investment if the
shop fails. Community shares are not protected by the government’s Financial
Services Compensation Scheme and there is no right to complain to the
Financial Services Ombudsman. Therefore, the money you pay for shares is not
safeguarded by any depositor protection scheme or dispute resolution scheme.

By buying at least one share, you become a member of Kirkoswald Community
Shop Ltd. You will be entitled to vote at general meetings and to stand for
election to the Management Committee. Voting is on a ‘one member, one vote’
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basis. This means each shareholder’s vote has the same weight, irrespective of
the size of the shareholding. Shares are not transferable, except on death or
bankruptcy.

Shares must be held for a minimum of three years. After that, a shareholder
may apply, by giving three months’ notice to the Management Committee, to
withdraw some or all of their shares and to have the original purchase price
returned. Withdrawal is at the Management Committee’s discretion and
depends on such things as profitability, available reserves and the long-term
interests of the organisation and community. Based on current projections it is
unlikely there will be sufficient funds available to cover any large-scale
withdrawal of shares in the medium term. You are therefore encouraged to
think of your shares as a longterm or permanent investment in the community.

As shares in a community benefit society, they will not go up in value and will
not entitle you to any share in the profits, although the Rules of the Society
allow the payment to shareholders of a small amount of interest up to a
maximum of 5% of their shareholding in any one year if trading conditions
allow. The real ‘return’ on the shares is the value to our community of having a
sustainable village shop. That being said, if trading conditions and financial
performance allow after three years, we aim to pay members interest of 2% as
compensation for the use of their money.

POTENTIAL TAX INCENTIVES

We understand that the business of the Society is currently eligible for Social
Investment Tax Relief (SITR) which provides individual UK based taxpayers
with tax relief of up to 30% on the value of their investment. In his recent
Budget on 3 March, the Chancellor announced the extension of SITR to 5 April
2023. The Society is, therefore applying for advance assurance from HMRC
that the purchase of our shares will be eligible for this tax relief and will
update investors when it is available.
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REGISTERED OFFICE

The registered office of Kirkoswald Community Shop Limited is The Old

Coach House, Kirkoswald, Penrith, Cumbria, CA10 1DQ.

WHO TO CONTACT ABOUT THIS OFFER

If you have any questions about the offer or want to obtain any documents and
do not have access to the website, please contact Paul Mills at the Company’s
Registered Office or email secretary.kirkoswaldshop@gmail.com.

HOW TO APPLY FOR SHARES

For individuals and to gift shares to someone else, please complete
Application Form 1.

For businesses, other incorporated and unincorporated organisations and
institutional investors, please complete Application Form 2.

Both application forms are available in paper format separate to the
prospectus or can be completed online on our website
www.kirkoswaldshop.co.uk.

All completed paper Application Forms should be sent to The Treasurer,
Kirkoswald Community Shop Limited, The Old Coach House, Kirkoswald 
CA10 1DQ.

Payment: Our preferred payment method is via bank transfer. Please see
Application Form for details. We also accept cheques which should be sent
together with your Application Form to the address above.
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FREQUENTLY ASKED QUESTIONS

Why should I become a Shareholder and Member of the CBS?
By reading this proposal you have demonstrated your interest in the local
community. We believe that the shop is a vital part of the community and that
it is threatened with closure. We are, therefore, inviting you to join us in in
saving it, and ensuring that it is a source of basic supplies for the community.

Is this a sound proposition and is the business viable?
The community shop model we are proposing is very robust. Over 300 such
shops have been established in the UK, with a greater than 96% success rate.
The business is presently operating successfully; even during the present
pandemic it broke even for the year ended 31 January 2021, and that on a 25%
reduction of sales. There is no reason to believe that this will not continue
under the new regime.

Who will benefit from my Subscription?
The entire Kirkoswald Community and residents of its adjacent communities
will benefit from having our Village Shop’s existence secured for the
foreseeable future.

What voting rights will I have?
You will be able to attend and vote at the CBS meetings, and to stand for, and
to vote for, the Management Committee. The rule of one member, one vote
applies. This means that, no matter how large or small your shareholding, you
will have an equal say in the running of the shop.

What is the minimum and the maximum I can invest?
The minimum holding is one share costing £25. The maximum shareholding is
400 shares, costing £10,000. For institutional investors, the maximum is 1,000
shares costing £25,000.
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Am I being asked to pay an annual subscription?
No, your membership of the Society will continue until you resign from
membership or you withdraw your shares. Share withdrawal requires the
permission of the Management Committee.

Who can buy the shares?
Any individual over the age of 16 can invest in the CBS.
Also, businesses and other incorporated and unincorporated organisations
and institutional investors.

What happens to my shares if the business fails?
If the business fails, the assets will be sold off, and, after creditors are paid,
shareholders may be repaid up to the value of their shares. Any surplus
remaining will be distributed in the community.

Will my investment increase in value?
These shares can not increase in value above their original price.
It is possible that an auditor will suggest a revaluation downwards.

Can I sell my shares?
No, the shares cannot be sold. The only way to recover their value is to apply
to withdraw your shares from the CBS.

Can I withdraw my money?
The Rules of the CBS state that withdrawals are at the sole discretion of the
Management Committee, and that no withdrawals can be made in the first
three years of trading. The two exceptions are the death or bankruptcy of the
shareholder, but this remains under the sole discretion of the Management
Committee. After three years, shareholders may request the withdrawal of
their funds by giving three months’ notice in writing.
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What happens to my investment if I die?
If you die, shares of up to £5,000 can be transferred to another person
nominated by you before you die. The shares may be withdrawn by the
nominee provided the Society has sufficient funds and the Management
Committee agrees. Under probate law shares above £5,000 in value can only
be transferred under the terms of your settled Will and Testament. If you die
without nominating a beneficiary and have not left any instructions in your
Will, we will attempt to contact your next of kin to arrange the transfer of your
shares to your estate. If we are unable to communicate with the executors of
your Will within 18 months of your death, we reserve the right to cancel the
shares.

What are your plans for the first floor flat above the shop?
The Management Committee would prefer to retain the flat. If the maximum
fundraising target is reached, the flat can be rented out to bring in additional
income to the business. If the maximum is not reached via shares, donations
and grants then a loan will be needed to bridge the shortfall. If possible, the
loan will be paid off over time from the flat rental income. The flat would only
be sold if the rental income was not sufficient to pay off the loan over time and
sale of the flat was the only way to repay the loan.

What should I do now?
Buy some shares! Please fill in the appropriate Application Form (paper format
or online) and return it as directed. And please be as generous as you can –
this is a one-off opportunity for you to save the shop and to have a say in its
functioning.





Kirkoswald Community Shop Limited is a Community
Benefit Society registered with the Financial Conduct
Authority under the Co-operative and Community
Benefit Societies Act 2014. Registration no. 8569. 

Registered Office: The Old Coach House, 
Kirkoswald, Penrith, Cumbria CA10 1DQ. 

WWW.KIRKOSWALDSHOP.CO.UK

The Community Shares Standard Mark
is awarded by the Community Shares
Unit to offers that meet national
standards of good practice.

For more information about community
shares, the Community Shares Standard
Mark and the Community Shares Unit
go to: communityshares.org.uk
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