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KIRKOSWALD – THE VILLAGE AND OUR SHOP 
 

Kirkoswald is a vibrant and popular village situated on the east side of the river Eden, approximately nine miles 

north east of Penrith. The parish of Kirkoswald includes the villages of Kirkoswald and Renwick and the hamlets 

of Parkhead and Staffield, along with other isolated farms and dwellings. The population is around 900, and there 

are 425 households. It has an ageing population; according to the Office for National Statistics (ONS) an 

estimated 24.6% are above the age of 65, compared to 17.7% in 2011. House sales are buoyant, and prices are 

currently rising. It has long been a popular location for pre and new retirees to move to due to its outstanding 

environment. Some recent newcomers are younger, moving to the area from urban locations, as they now intend 

to work from home indefinitely. The whole of the Eden area is a popular tourist destination, with over 5 million 

visitors per annum (Source Eden Tourism). 

 

The village has a very strong community feel, and there is a range of facilities which are well used by locals. 

These facilities include two pubs, a viable primary school rated Good by Ofsted, a surgery and community 

pharmacy rated Outstanding by the CQC, two places of worship and a vehicle repair garage. There is a very 

wide range of clubs and societies including football and cricket clubs with their own grounds, a ladies running 

club, an investment club, an environment group, a children’s wildlife group and many others as well as a full 

range of pub teams entered into local leagues including quiz, darts and pool. These are testament to the active 

community which exists. The village is proud of its connection to Cranstons, Cumbria’s national award-winning 

butchers. Cranstons started life in the village and this connection means that they are willing to deliver fresh and 

cooked meats to the shop three times a week, a service much valued by customers.  

 

Ravenbridge Stores in Kirkoswald has been part of village life for many decades. Indeed, many people in the 

community consider it to be the focal point of the whole parish, particularly in times of crises. For instance during 

the floods of 2015, which cut off Kirkoswald, and the Covid-19 restrictions, the shop has been a vital lifeline, not 

only for provisions, but also for social interaction, information and support for isolated residents.  

 

In 2009, the former owner 

of the shop ran into 

personal financial 

problems and it closed. In 

a philanthropic gesture, 

David Hodgkiss purchased 

the shop in 2010 and set it 

up to be run by a part-time 

manager and volunteers 

from the village and its 

environs. Sadly, David 

died from Covid-19 in 

March. His widow now 

wishes to sell the shop 

and the flat above it but 

would like to see that it 

remains open in the village 

for the foreseeable future.  
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1.  PROJECT AIMS 
 

On hearing news of the impending sale of the shop premises Paul Kendall, a local resident, felt that the value of 

the shop to the local community was so great that it should be preserved. By undertaking some initial market 

research via social media (a meeting was not possible due to Covid restrictions), it was clear that many others 

felt so too, including the Parish Council and our local MP: 

 

‘The Parish Council believes the shop to be of great importance to the village. in fact, essential for the whole 
Parish….It does not bear thinking about the shop having to close.  The village and the whole Parish would be so 
impoverished by that action.  I and all the Parish Council are most grateful for the work of those people fighting to 
save our shop.’  
 

Sue Quinn, Chair of Kirkoswald Parish Council 
 
`This community-based project will allow local people to have ownership of this facility and will not only help to 
keep this rural village sustainable but will create a vital hub for this community. I fully support this fantastic local 
initiative. The shop is essential to the village’.  
 

Dr Neil Hudson, MP for Penrith and The Border 
 
Through Paul’s determination a Steering Group was formed and a project established with the following aim:  
To raise funds to purchase the shop premises and to ensure that the shop continues to operate for the 
benefit of the community. 
 

The Objectives (as set out in the Community Benefit Society rules) are to: 

a) be a vibrant, active and socially conscious retail groceries facility supplying goods and services wanted by 

Kirkoswald parish residents and visitors and supporting resilience in the local economy 

b) provide limited Post Office services suitable for the location 

c) be a welcoming social hub promoting social inclusion and cohesion, reducing isolation and associated health 

problems, especially for the more vulnerable members of our community 

d) provide opportunities for learning, community interaction and engagement through a volunteering programme 

to help run the enterprise 

e) operate on a financially sound basis 
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2.  THE MANAGEMENT COMMITTEE 
 

In order to progress this aim, six members of the community joined together to form a steering group whose 

primary aim was to incorporate a Community Benefit Society (CBS) which would purchase the building and the 

assets of the shop and run the shop for the benefit of the parish of Kirkoswald and surrounding communities. The 

CBS has now been established and registered by the Financial Conduct Authority, and its Management 

Committee comprises four of the original Steering Group members, as follows: 

 

Chair  Ruth Anderson MBE 

Vice Chair      David Chamberlin 

Treasurer        Alan Volkers 

Secretary         Paul Mills 

 

Pen portraits of the above are provided in Appendix A. The Committee is actively pursuing the recruitment of 

additional members in view of the increasing demands going forward. 

 

The Society has joined the Plunkett Foundation and is benefitting from its advice and assistance in finalising this 

Business Plan and the Share Prospectus and moving forward with the Share Offer. 

 

The Society is seeking the opinions of the residents of Kirkoswald and the surrounding communities as to how 

they would like their shop to operate in the future. This would normally be achieved through meeting(s) in the 

Village Hall. Such meetings are, however, not possible in the present environment and opinions are being 

obtained through a variety of channels, including leafletting information and questionnaires from the existing 

shop, through Facebook, and through a leaflet drop in Kirkoswald and surrounding areas carried out by Eden 

Local, an advertising magazine operating out of Penrith.   

 

To date (mid-March 2021) over 100 expressions of support have been returned. People are overwhelmingly in 

favour of the shop being owned and run by the community, with pledges of financial support standing at a 

possible £120,000.  Many offers of help have also been received, including serving on the Management 

Committee, providing professional services, IT, fundraising, publicity and volunteering in the shop. In addition, 

the Parish Council has provided a grant of £800 towards initial expenditure, and several individuals as well as a 

local solicitors firm, Butterworths, have given donations amounting to approximately £3,500 to help with initial set 

up costs. 

 

Further communications will be made at regular intervals in order to keep the community informed as much as 

possible of the progress of the project. The well-read monthly parish magazine ‘The Raven’ is also providing 

regular updates, as are the local Facebook sites. 

 

A SWOT analysis for the business going forward as a community shop is provided at Appendix B. 
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3. THE COMMUNITY SHOP CONCEPT 
 

The unique nature of a Community Shop is that it is owned, managed and staffed by members of the community 

in which it is located. Whilst providing financial investment, the community also invests time in the project through 

volunteering, and it provides the core customer base for the shop. 

 

Community shops are a resilient form of business. Their success rate is 95% compared with the average small 

business success rate of 46% after 5 years (source Plunkett Foundation 2020). This is considered to be because 

support for a venture in which there is an economic and social interest is higher. Volunteer involvement reduces 

staff costs, and the ownership of the venture through the community ensures that community shops listen and 

respond to the needs of the community. 

 

 

4. COMMUNITY BENEFIT SOCIETY 

 
The CBS has been registered with the Financial Conduct Authority and is governed by the model rules 

recommended by the Plunkett Foundation. (The CBS rules can be found at www.kirkoswaldshop.co.uk.) 

The initial mission of the CBS is to purchase the premises containing Ravenbridge Stores and the flat above the 

shop, together with the stock and fittings of the shop. Its further aim will be to manage the shop, not with the 

intention of re-inventing the wheel, but to develop what is presently a successful operation in such a way that it 

will flourish in the future, including having the resilience to withstand catastrophes such as the situation the 

present Covid-19 pandemic has visited upon the community. 

 

The conduct of the CBS is in the hands of the Management Committee, consisting of the Chair and up to 11 

other members. Initially new members of the Management Committee were appointed by the founding members 

of the CBS. These Committee members will be able to present themselves for election at the first Annual 

General Meeting of the Society. The normal term of office for a Management Committee Member will be three 

years. 

 

Shares in the CBS will be offered to the general public. The minimum shareholding value will be £25. Each 

subscriber will have one vote at the Annual General Meeting of the Society, no matter how many shares they 

have purchased. 

 

We understand that the business of the Society is currently eligible for Social Investment Tax Relief (SITR) which 

provides individual UK based taxpayers with tax relief of up to 30% on the value of their investment. In his recent 

Budget on 3 March, the Chancellor announced that he would extend SITR beyond its planned expiry on 5 April 

2021. The Society is, therefore, applying for advance assurance that purchase of our shares will be eligible for 

this tax relief and will update investors when it is available.  

 

Further funding of the project, in the form of donations, loans and grants, is being solicited. It is estimated that 

the project requires a maximum investment of £200,000. This includes the freehold purchase of the property, 

essential repairs, fixtures, fittings and stock, and a capital reserve. A valuation has been carried out on the 

premises and negotiations with the vendor have been concluded. 
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The flat above the shop can be rented out commercially on an Assured Shorthold Tenancy to provide additional 

income for the shop. If we are unable to achieve our funding target through share subscriptions, donations and 

grants, we aim to raise the shortfall by way of an affordable loan. Should the shortfall be too great then we would 

consider the sale of the flat. Some members of the community have already stated their preference to retain the 

flat as affordable housing is in short supply locally, a view which the Management Committee endorses. The sale 

of the flat would, therefore, be a last resort. More information on the financial aspects of this matter is set out in 

Section 11. 

 

5. MARKETING AND STAKEHOLDER ENGAGEMENT 
 

Members of the Community Benefit Society will be kept regularly informed about the shop operations and of 

matters relating to the Management Committee, principally by email, but also through the annual general 

meeting. They will be asked to comment on the shop and its operation, and to participate in a variety of ways, for 

example by offering specialist support to the project, by assisting with marketing the shop generally and by using 

it regularly. Other methods of communication will be used to inform the general public. A communications plan 

has been developed identifying the following key stakeholder groups:  

 

• Volunteers who work in the shop 

• Older people who don’t want to venture too far 

• Schoolchildren and the Kirkoswald school community 

• Young people 

• Families 

• Those without transport 

• Commuters (people living in the community but working outside of it) 

• Farming community and others living in the more remote hinterland 

• Other local businesses, including owners of tourism premises and facilities and the two local pubs 

• Tourists day-visiting the area 

• Holiday makers staying at the caravan site and in holiday cottages 

• Residents of other parishes in the district who come into the village especially to use the shop 

• Kirkoswald Parish Council 

• Those active in the community in other projects and groups - they may be able to spread the word on our 

behalf and or engage in supportive activities or publicity 
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The plan also sets out the variety of communication channels which will be used to inform and to consult (as 

appropriate) with the local community. These channels will include:  

 

• A new shop website providing more information about matters such as the CBS, our community related 

objectives and the people involved in making things happen, news on performance and product changes, a 

picture gallery, a hub/members area, and a library of documents which can be downloaded. 

• Social media platforms, including the popular ‘Kirkoswald News and Events’ Facebook page (688 members) 

and ‘Renwick’ private group (132 members).  

• The monthly ‘Raven’ parish magazine  - regular updates will be posted there 

• Direct marketing emails to share subscribers 

• Media releases to the local weekly newspaper ‘The Cumberland and Westmorland Herald’ when 

newsworthy items relating to the shop occur.  

• Word of mouth in the shop 

 

In addition, the shop and its services will be marketed using the channels listed above and by: 

 

• Promotional and time limited offers such as Spicy Saturdays, Fishy Fridays and baking days 

• Direct marketing to the caravan site and to holiday cottages  - offer of pre purchased welcome packs etc. 

• Leaflets describing the store for holiday makers - links with Eden Tourism 

• Printed merchandise such as shopping bags 

• Links to village events such as craft markets etc. 

• Advertising in The Raven and elsewhere 

• Articles in Eden Local monthly magazine 

• Village newcomer welcome packs 

• Taster sessions linked to suppliers and with associated marketing 

 

The share offer will require particular and intense marketing tactics to maximise take up, and we are employing 

marketing consultants ‘Beyond Partners’ to guide us in this vital step. The marketing plan for this activity will 

include specific activities over and above those listed above, such as: 

• Writing to those who have pledged their support 

• Press releases to media 

• Appeal to the community to send the share offer to friends who know Kirkoswald but don’t live here 

• Appeal to the community to send the share offer to members of their extended families around the world, 

some of whom may have lived in Kirkoswald but moved away 

• Request to the owners of holiday businesses in the area that they circulate information to their regular 

customers 

• ‘Own a slice of KO’ or other marketing slogan 

• Article in the Cumberland and Westmorland Herald - weekly newspaper 

• Extensive and frequent use of social media 

 

As a number of people returning questionnaires have offered to assist with fundraising, the steering group shall 

seek their advice and suggestions and ask them to participate in marketing activities. 
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6. MANAGEMENT OF THE BUSINESS 

 
The present operation of the shop is well set up. A computerised Electronic Point Of Sale (EPOS) system is in 

operation for recording sales and for stock control. Management accounts are produced as needed. Quickbooks 

is used for preparing the accounts. 

 

Presently the shop is breaking even/making a small profit. The Management Committee will endeavour to 

operate the business such that a gradually increasing surplus is made in the first few years, initially to build 

reserves for future resilience, and also for improvements to the shop, potential interest payments, and/or for 

wider community benefit.  This will mostly involve increasing sales and/or margins as operating costs are already 

low, although some savings have been identified; these are set out in section 11. 

 

The Management Committee will meet formally, initially on a monthly basis, to monitor progress and 

performance, and initiate actions as necessary. Reports on such meetings will be included in regular member 

updates. 

 

The Management Committee overall will be responsible for employing the shop manager and providing 

appraisals and management guidance.  The Chair will take the lead on this function to provide clarity to the 

manager. The manager will be responsible for identifying volunteer roles and for liaising with them on a day to 

day basis. Volunteers will be sought to take on roles to train other volunteers, and the current system of a 

volunteer managing the rotas and arranging cover for daily shifts will be continued. The whole of the 

Management Committee will assist with identifying and recruiting volunteers where possible and as required. 

 

Risk  

A risk register has been drawn up by the steering group and is presented in Appendix E. This demonstrates that 

risks identified can be mitigated by the actions listed. Risk will be monitored closely by the Management Team 

and mitigations will be instituted as required. 
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7. THE BUSINESS 

 
Location  

Ravenbridge Stores is situated on the main 

B6413 road between Plumpton and Brampton, in 

the heart of Kirkoswald village, with residential 

properties radiating upwards from this hub.  Its 

location is ideal for drivers passing through to 

Penrith from places such as Croglin, High 

Bankhill, Ainstable and Parkhead.  

 

In spite of its proximity to Lazonby, and its larger 

Co-op, a surprising number of customers 

frequent the shop from Great Salkeld and 

Lazonby itself. The pedestrian traffic on the 1.3 

miles of road between the two shops is low, 

probably because of the dangers to pedestrians 

caused by the lack of a footpath on the road and 

the rather narrow bridge over the river Eden. For 

residents of Kirkoswald, Lazonby is considered 

‘over the water’. Although there is movement 

between the two villages, as each have their own 

shop, school, pubs and places of worship and 

are in different parishes, each is considered to 

some extent to be self-sufficient. 

 

In times of flooding Ravenbridge stores enjoys an 

increased footfall due to it becoming the only source of consumables for most of the parish.  

 

Premises  

The property on Bridge Street, Kirkoswald is a freehold terraced two storey building. The shop comprises 69 sq 

m and is wholly on the ground floor with level and one step access. There is an upper storey two bedroomed 

apartment above of similar size, which is accessed from a pathway at the side of the building. The building is of 

traditional stone and slate construction and in reasonable condition. The property is listed and is in a 

conservation area. 
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Customer Base  

The parish population is approximately 900; this is supplemented by holidaymakers in the summer and during 

the Christmas period, and by walkers and cyclists, particularly at weekends. Over 5 million tourists visit the 

district of Eden each year (source Eden Tourism). There is a popular and growing caravan and glamping site on 

the fringes of the village and there are many holiday homes and holiday lets in the area. In addition there is 

holiday accommodation at a nearby fishing lake and on the C2C cycle route. Many holidaymakers, particular 

from urban areas, enjoy the village shop experience. 

 

 

 

 

 

 

 

 

 

 

 

 

 

The population is an ageing population, some of whom do not have the facility to drive into Penrith. Apart from 

the local twice-weekly Fellrunner service to Penrith (currently suspended due to Covid-19 restrictions), there is 

no public transport operating through the village.  

 

The shop is located close to the busy Doctor’s surgery and community pharmacy. Patients from across the Eden 

Valley visit the surgery and pharmacy and a number call into the shop during the same visit. 

 

The rise in working from home has resulted in more people staying locally during the day and not travelling to 

commercial centres where their work was traditionally based and where they did their shopping. They will be 

encouraged to walk or travel locally to use the village shop, rather than make a special journey into town for their 

shopping.  

 

Competition  

A larger Co-op store is located in Lazonby, 1.3 miles away on the road to Penrith. Penrith is approximately 9 

miles away, and is served by several large food stores, namely Marks and Spencer, Sainsbury’s, Morrison, 

Booths, Cranstons and Aldi. 

 

The primary role of the shop is for top-up shopping between deliveries or supermarket visits, although spends of 

£50-£60 per customer are not unknown. Spends of £20-£30 are common. 
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Product Offering  

The shop is able to stock a surprisingly large range of items including;  

 

• fresh fruit, vegetables and salad items  

• dairy products  

• fresh cooked and uncooked meats 

• breads and cakes  

• savoury pastry items and sandwiches 

• standard grocery items 

• off licence items and soft drinks  

• confectionary/sweets 

• range of household products 

• newspapers and magazines  

• cigarettes 

• part - time post office  

• toilet for staff and public use 

• hot teas, coffees and other beverages 

• cash machine 

• gift items 

• local maps and information leaflets 

• greeting cards and stationery 

• seasonal products (logs, kindling, ice creams etc) 

• bird food 

• dog poo bags and dog balls/ treats 

 

It is anticipated that this range of goods will be continued with changes being made in response to customer 

demand and volunteer suggestions. 

 

The shop is proud to offer local produce, notably Cranston’s meat. 

 

Fresh fruit and vegetables are largely not pre-packed in plastic. Paper bags are provided and customers can buy 

the quantity they require without the need for extra plastic packaging. 

 

Covid-19  

The pandemic has had a dramatic effect on the running of the shop. The shop closed for four months in the first 

lockdown but benefitted from a government grant of £10K during that period. The closure has resulted in a 25% 

downturn in sales over the year. Since re-opening in September, customers have, by and large, returned, with a 

number commenting that the shop has good Covid protection arrangements, so it is perceived to be a safer 

place to shop.  

 

A recent weekday survey (taken at the start of the latest lockdown and with the shop operating reduced hours), 

indicated that, on one day, 60 customers visited the shop, spending an average of approximately £6 each. 

 

Pandemic protective procedures are well established. The shop is currently fitted out with protective screens and 

the volunteers are provided with personal protective equipment and surfaces and handles etc. are sanitised 
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regularly. Currently only card payments are taken, which reduces the chance of cross infection from contact, and 

eliminates the laborious task of cashing up daily.  

 

Opening Times  

The shop is open 7 days a week which, due to Covid concerns equates to 59 hours per week, slightly fewer than 

the normal 68 hrs per week. Consideration will be given to increasing the opening times, particularly on Sundays, 

at least in the summer months to cater for walkers and cyclists passing through the village. Any extension of the 

opening times will be contingent on increasing the pool of volunteers but, as stated in sections 2 and 8, our 

research suggests this will be achieved. 

 

A service for all  

The shop is on the ground floor with very low-level step access. Staff and volunteers attend any customers with 

mobility problems by serving them at the door if required. Customers are helped within the shop to choose and 

carry purchases if needed. 

 

Customers often use the shop to purchases items for others who can’t get out, even more so during the 

pandemic. 

 

There is a toilet on the ground floor which is available for use by the public and is frequently used by walkers and 

cyclists and, importantly also by tradespeople and post men and women working in the area. It is a vital resource 

in the area as other public toilets are some distance away. Eden District Council pays a grant of £500 p.a. for this 

toilet to be open for all to use. 

 

Regarding people on low incomes, prices in the shop are kept as affordable as possible and having a village 

shop means local people without transport can do their shopping easily. This eliminates the need to drive / pay 

fuel costs. Certain items in the store are especially affordable and the sale of logs and kindling for example is 

particularly important as 7.8% of the Kirkoswald population have solid fuel heating, compared to the 0.7% 

England average. (source Cumbria Observatory). 

 

The shop plays an invaluable role in helping to tackle rural isolation. 11.2% of the 65+ age population of the 

parish live in single-family households. This is very high, compared to 8.1% which is the all-England average. 

There are a number of people living alone who visit the shop on a daily basis and gain much from the social 

interaction it offers. (source ONS 2019). 

 

The Management Committee has an equality statement and the community shop will develop an equality policy 

which will enshrine the importance of reaching out to all sectors of the community, including visitors to the area 

who use the shop, more of whom are from BAME backgrounds than the local population. The ethos of the shop 

is to be welcoming to all. The project also seeks to recruit volunteers from all age groups and provide a useful 

location for people wishing to develop retail and customer care skills. The Management Committee will 

encourage and welcome applications from all sections of society. 

 

Product Marketing Aims  

A preliminary analysis of the contribution made by various product groups is shown below. Product groups 

providing the greatest contribution will be promoted more intensively than others. Suggestions for new lines will 

be solicited from customers and volunteers; where possible such products will be introduced and their turnover 

monitored closely to help with re-stocking decisions. Products approaching their sell-by dates could be offered at 
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reduced prices; this should reduce the amount of wastage, thus increasing margins.  

  

The sale of milk creates no profit in itself but is seen as essential anchor stock. 

 

Presently customers can request items to be brought into stock for them and may pre-order goods, these are 

useful and exclusive services not available at the nearest rival shop. 

 

Product Group Sales (£) Gross Margin 
(£) 

% Margin 

Alcohol/Tobacco 35,106 4,337 12.4 

Biscuits/Bread/Cakes 8,604 2,041 23.7 

Deli 27,090 5,533 20.4 

Crisps/Confectionery/Soft Drinks/Take 

Away Food and Drink 

19,611 10,835 55.2 

Fruit/Vegetables/Groceries/Consumables 14,884 3,440 23.1 

Hardware/Household/Personal 

Care/Pets 

6,787 1,965 29.0 

Cards/Newspapers/Maps/Magazines/ 

Licences/Stationery/Toys/Literature/ 

Artwork 

37,674 14,032 37.2 

Post Office 3,373 2 0.1 
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8. RESOURCES 
 

Employees  

Presently the shop’s sole employee is the part time shop manager, who has stated that he wishes to retire. An 

interim replacement has been identified and in the fullness of time an open recruitment process will take place to 

recruit to a permanent position. Consideration will also be given to the employment of a part time assistant to 

support the manager and, in particular, provide resilience and cover in the manager’s absence. 

 

Volunteers  

Prior to the pandemic the shop benefitted from the assistance of 30 volunteers. Due to Covid -19 considerations, 

the present operation of the shop is carried out with the help of 15 volunteers, although we anticipate numbers 

will increase again once Covid vaccinations have been completed. Reduced numbers can create difficulties in 

staffing the shop, and a drive to increase the pool, preferably with younger volunteers, will be initiated as soon as 

the project is under way. We have already received a number of offers of new support since the commencement 

of our project.  Some of the current volunteers have considerable prior retail experience in a variety of roles (as 

do other members of the community who are subscribers). The Management Committee wishes to consult with 

this expertise as this will prove very useful in developing the shop and improving its offer.  

 

Volunteers are offered a 10% reduction on most items purchased in the shop and on transfer to the CBS they will 

be provided with monogrammed aprons for use on their shifts. Greater community engagement with the shop 

through the share offer will further increase awareness of volunteering opportunities. 

 

Monitoring stock, costs and sales  

The EPOS system presently operated in the shop is a very powerful tool if used to its full capabilities. Presently 

all the volunteers are trained to use the till function, but only the Manager is able to enter stock on the system 

and to monitor it. At least one volunteer will be trained to use the system for stock control and to link it to the 

management accounts. Quickbooks is used to manage the accounts. 

 

Security  

The premises benefit from an alarm system and from a CCTV camera system. Crime in the area is low with the 

latest crime data (Nov 2020) showing 0 crimes reported in Kirkoswald. 
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9. CONVERTING TO A COMMUNITY BUSINESS 

 
Our aim is to complete the purchase of the premises, including fixtures, fittings and stock, in early 

summer, 2021. A Timeline for the key tasks which must be addressed is shown in Appendix F. This is being 

reviewed on a weekly basis and will be amended where necessary. 

 

A detailed Transition Plan of tasks to be carried out between the exchange of contracts and completion is also 

being drawn up to facilitate a seamless transition of the shop’s business to the CBS. The Plan identifies where 

arrangements must be changed and tasks which must be addressed as follows: 

 

• Suppliers and invoiced customers 

• Service contracts and licences (eg maintenance of equipment and computer systems, PAT testing, CCTV, 

intruder alarm, emergency lights, fire alarms and extinguishers, trade refuse) 

• Utility providers (eg water, telephone, electricity) 

• Professional services (eg Accountants, Bankers (including direct debits and online facilities)) 

• Shop service providers (eg ATM, Post Office, EPOS card reader) 

• Authorisations/Certificates (eg Alcohol Licence, Health and Safety, Food Safety) 

 

10. FIRST YEAR OF THE COMMUNITY SHOP OPERATIONS 

 
Initially the shop will operate as at present as it is well ordered and stocked. Changes will be introduced gradually 

through engagement with volunteers, customers and the community. A number of areas have been identified 

already which may benefit from improvement or reconsideration. These include: 

 

• A vital early step will be the recruitment of a replacement Manager. An individual with strong retail 

experience in the food and drink sector has agreed to undertake an interim role. 

• Greater promotion of the shop and its stock to shareholders and customers.  

• A new/enhanced website and Facebook presence. 

• A cost benefit analysis will review the decision to move to card payment only; this will include seeking the 

views of volunteers. 

• Some years ago the shop had a terminal for the sale of National Lottery tickets, which provided a useful 

income. Consideration will be given to requesting its return. 

• Specialist roles are already undertaken amongst the volunteers; these include rota scheduling, arranging the 

window display etc. Additional volunteer roles will be identified and recruitment to those roles will be initiated, 

for example to assist with stock ordering or with promotions. The volunteers have a wealth of knowledge 

about the shop and its operation, and their thoughts and opinions will be sought on how improvements can 

be made. 

• It is not thought that there is much scope for increasing prices, due to competition. Attempts will therefore be 

made to reduce purchase prices by examining the possibility of finding cheaper wholesalers or joining 

buying consortia. 
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11. FINANCIAL ACCOUNTS AND FORECASTS 
 

The existing business breaks even/makes a small profit. The primary role of the shop is for top-up shopping 

between deliveries or supermarket visits, although (as previously mentioned) spends of £20-£30 per customer 

are common. The rise in home working provides an opportunity to encourage more shop visits by people working 

at home, and increased customer loyalty is envisaged once the shop is owned by members of the community. 

 

The business of the shop, including its fixtures, fittings and equipment, is reported in the accounts of Bridge Stores 

(Kirkoswald) Limited. The latest published accounts for this company are in Appendix C. Although these accounts 

do not include the property to be purchased, they do illustrate the performance of the shop over the two years to 

31 January 2020, immediately before Covid restrictions were introduced. 

 

It should be noted the CBS will not be purchasing Bridge Stores (Kirkoswald) Limited, hence none of the liabilities 

of the company, contingent or otherwise, will pass to the CBS.  

 

The shop made a small profit in the second of these two years, following a loss the previous year, primarily due to 

improvements in sales, and the fact that costs were unusually high in the first year due to the purchase of a new 

computer system. The accounts for the year ended 31 January 2021 are not yet available. However we understand 

that, despite the shop being closed for four months due to Covid restrictions, the shop’s profitability is roughly break 

even for that year. 

 

Our forecasts for the first three years of the community shop are in Appendix D. These are based on known trading 

performance for previous years, taking into account the following: 

 

• We expect turnover to improve following the launch of the CBS due to greater allegiance of local people to the 

new entity, and to actions described earlier in this document on product offerings and marketing. We believe 

the continuation of these actions will lead to further modest improvements to sales in years two and three. 

 

• The independent valuation of the premises confirmed that the flat can be rented out immediately, at a rent of 

approximately £495 per month, with only very minor works required to the windows and obtaining an electrical 

certificate. The rental market in the area is strong, with those wishing to rent often resorting to social media, 

asking locals for assistance in finding properties to rent. Therefore our financial projections allow for rental 

from month 4, following repair and marketing, and include a net rental income of £400 per month allowing for 

future maintenance and voids. 

• A number of expense savings have been identified, which more than offset increased employment costs for 

the part-time Manager and a potential Part-time assistant. These savings include Paul Kendall taking on free 

of charge most of the duties undertaken currently by a firm of accountants. 

 

The forecasts demonstrate that the shop will make a small loss of approximately £4,000 in the first year, due to 

one-off costs associated with the purchase. We envisage a profit of over £4,000 before tax in year 2, rising to 

over £5,500 in subsequent years.  

 

Other than expenditure on shop improvements we aim to retain profits until a reserve of £15,000 has been 

created, to provide resilience against any future downturns or unforeseen events. Surpluses achieved thereafter 
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will be used for any further improvements to the shop, potential interest payments to shareholders and for wider 

community benefit. 

 

The premises including fixtures, equipment, stock and working capital have been included at £200,000 in total. 

This a working assumption based on various factors including the purchase price agreed with the vendor (subject 

to contract), and an independent valuation undertaken on behalf of the Society, to establish the values of each 

component under current and alternative use scenarios. 

 

Power to Change Booster Programme  

We have been supported in the business development of our share offer 

through the Booster Programme which is funded by Power to Change and 

run by the Community Shares Unit. We have applied for investment from 

the Community Shares Booster Programme. Under this programme, up to 

£100,000 is available to match applications for shares from the public. 

Kirkoswald Community Shop is in negotiations to secure equity investment from the Booster Programme for this 

offer. If successful, it would mean that for every pound invested by individuals up to £100,000, another pound will 

be invested in matched shares. 

 

The above wording is standard text which the Community Shares Booster Programme asks each project to 

include. The Community Shares Booster Programme has sent Kirkoswald Community Shop a conditional offer of 

a share match of £25,000, providing we are able to raise our minimum target of £125,000 from community 

shares. 

 

Our aim is to raise sufficient funds through the issue of shares, donations and grants to purchase the premises 

outright, and to let the flat on an Assured Shorthold Tenancy. This is an ambitious aspiration, particularly in the 

short term and given the lack of grant funding available presently (due in a large part to funds having been used 

to address Covid related issues). Consequently, we have considered a range of funding scenarios and our 

responses to provide the best opportunity to ensure we can purchase and continue to operate the shop. 

If we are unable to achieve our funding target through share subscriptions, donations and grants, we aim to raise 

the shortfall by way of an affordable loan. Our discussions with potential lenders have confirmed that our plan 

remains viable with a 10-year loan not exceeding £40,000, which is the extent to which the net rental income 

from the flat can support the repayment of such a loan. 
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The table below shows the impact on cashflow and profitability at different levels of borrowing. All figures shown 

are £s. 

Loan 

Monthly 

Repayment Profit  Cash at end of year 

  Year 1 Year 2 Year 3  Year 1 Year 2 Year 3 

0  0 (4,049) 4,366  5,698  
 

9,076  16,327  24,910  

 
 

       
10,000  106 (5,321) 3,094  4,426  

 
7,804  13,783  21,094  

 
 

       
20,000  212 (6,593) 1,822  3,154  

 
6,532  11,239  17,278  

 
 

       
30,000  318 (7,865) 550  1,882  

 
5,260  8,695  13,462  

 
 

       
40,000  424 (9,137) (722) 610  

 
3,988  6,151  9,646  

 

Our approach is set out further on the following page.  
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APPENDIX A 
PEN PORTRAITS OF MANAGEMENT COMMITTEE MEMBERS 
 
Ruth Anderson  
Ruth is a Brummie born (1957) and bred, but is delighted to have spent the last 30 years living in North Cumbria, 
including 10 in the village of Kirkoswald. She started her working life at age 16 with Birmingham City libraries 
after vowing never to bother with education again. This proved not to be the case and Ruth continued to combine 
full time work with part time study over her working life, working as a language teacher at home and abroad and 
in local government policy. Latterly employed as Communities Director with Eden District Council, she also 
became Eden’s Deputy Chief Executive and, upon retirement in 2016, she was awarded an MBE for services to 
communities and local government. Ruth is secretary of the parish magazine, The Raven and Chair of 
Kirkoswald Environmental Group. She is also now a shop volunteer.  
 
Paul Mills  
Paul was born and bred in Bacup Lancashire, hence his lifelong support for Burnley FC. After graduating in 
mathematics at Leeds University in 1978, he qualified as a Chartered Accountant and remained in the profession 
for 8 years before joining the Building Society sector. He spent 23 years at Britannia, the majority of his time 
there as Company Secretary, and latterly also as a Director. He and his wife June moved to Kirkoswald in 2011 
to pursue their hobbies of walking and generally enjoying the countryside. He has been Treasurer of the 
Kirkoswald Investment Club for some years, and June is a volunteer at the village shop. 
 
David Chamberlin  
After graduating in chemical engineering from Bradford in 1973, David worked as an engineer with British Steel 
Corporation. He then moved to the oil and gas sectors working on UK and several international projects. He and 
his wife moved to Renwick in 2005 and later to Kirkoswald. His hobbies include walking, choral singing and 
tinkering with most things mechanical. For some years he has been a driver and trustee for the Fellrunner Village 
Bus Company and chairman of the Kirkoswald Investment Club. Up until now the village has been fortunate in 
having retained two pubs and the shop. He believes that it is important to try to keep Ravenbridge Stores alive 
for those who need and enjoy the facilities and social focus of the shop. .  
 
Alan Volkers  
Alan was born in 1941 and was brought up on Teesside. After 12 years in academia, he worked for and, latterly, 
owned small companies involved in supplying medical diagnostics and products for molecular biology research. 
In 1991 he and his wife Tricia bought Primrose Cottage in Kirkoswald as a holiday home so, although they have 
been visiting the village for almost 30 years, they cannot claim to be residents. He has observed the terrible 
effect the closure of two pubs (the Black Bull permanently), and also the shop (which was saved only by the 
philanthropy of David Hodgkiss), had on the village. Because of this he joined Paul Kendall’s Steering Group to 
try to ensure that the shop is owned by the village, in order for it to remain open for many years to come. 
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APPENDIX B 
SWOT ANALYSIS 

 

Strengths 

 

• The shop is currently operating successfully and holds its own against the nearest competitors 

• The present manager is dedicated and efficient, and pre Covid-19 there was a team of 30 volunteers in 

place. 

• The shop offers a wide range of good quality fresh vegetables, groceries and household items 

• Subscribers have offered to support the project with HR, fund raising and other expertise 

• Apart from the purchase of the premises, fixtures and fittings no major capital expenditure is anticipated in 

the immediate future. 

• In addition to the shop, the premises to be purchased include a first floor flat. It is possible that this could be 

converted into a cash-generating entity. 

• A sophisticated EPOS system is currently in operation. 

• The regular customer base is supplemented by visitors to the local holiday cottages and nearby caravan 

site. Walkers and cyclists on the C2C and other routes frequent the shop at weekends to purchase drinks 

and snacks. Holiday periods, including Christmas and New Year, are normally very busy. 

• Sales have held up remarkably well during the pandemic of 2020 presently being about 25% down over the 

year compared to previous years. Covid-19 protective procedures are well established and seem to satisfy 

customers.  

 

Weaknesses 

 

• The operation of the shop is overly dependent on the current Manager. Difficulties can occur if he is 

unavailable due to illness or other emergencies. 

• Several of the volunteers are approaching, or over, 70. Many of them are in the most at-risk category for 

Covid-19 infection, and some are currently self-isolating.   

• Induction and training procedures are largely by demonstration and verbal instruction, with few operating 

procedures documented, potentially making it difficult if the Manager were to be absent for an extended 

period. 

• Whilst the EPOS system can be used for stock control, it does not fully record the real-time situation at 

present, as wastages are not fully recorded. 

• Wholesalers can be reluctant to deliver to small rural shops. 

• Licences such as software and alcohol licences are currently awarded to Bridge Stores (Kirkoswald) Ltd.  

This company is not being purchased. 

• There is no dedicated parking place for the shop, and cars parking on the road can cause, as happens 

elsewhere in the village, difficulties for the passage of large tractors and other over-size vehicles. 

 

Opportunities 

 

• The CBS will create a cohort of residents of the community with a financial stake in the business who could 

expand the pool of volunteers and customers and form a core of marketing contacts. 

• Through the questionnaire returns, subscribers have identified ways in which they can assist the CBS and 

the share offer through providing specialist advice eg. in HR and fund raising. This is very much welcomed.  
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• The appointment of a new manager provides an opportunity to re-describe the role and to consider how 

tasks might be re-distributed to other volunteers. 

• Continued involvement with the Plunkett Foundation enable us us to join with other Community Shops to 

form purchasing consortia and to learn from others operating community shops elsewhere. 

• If the maximum funding requirement is reached, the flat above the shop could be let on an Assured  

shorthold tenancy, bringing in additional income to the project. 

• Covid-19. restrictions mean that residents may be less likely to make the journey to more crowded shopping 

destinations such as Lazonby and Penrith. The shop is considered more Covid secure than the Co-op. A 

delivery service will be explored to benefit those members of the community who may be self-isolating. 

 

 

Threats 

 

• The CBS may not raise the funds to purchase the property and / or sufficient grants may not be forthcoming 

to top up the shares. 

• Due to ill-health, the Manager has stated his desire to retire when the CBS takes over the running of the 

shop, this will inevitably mean there will be challenges in the transition period. An interim manager has been 

identified. 

• The pool of volunteers may become depleted as the older members retire. 

• Customer habits are changing and there is an inexorable rise in on-line shopping. 

• Costs may come under pressure if the present suppliers reduce their support or increase their prices. 

• Covid-19. The number of volunteers may diminish due to older volunteers needing to self-isolate. 
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APPENDIX C 
ACCOUNTS OF BRIDGE STORES (KIRKOSWALD) LIMITED 
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APPENDIX D 
CASHFLOW FORECASTS FOR KIRKOSWALD COMMUNITY 
SHOP 
 

 

 

  

Cash flow forecast and Summary P&L and Balance Sheets for Kirkoswald Community Shop Limited for the3  years to 31/05/22 Year to 31 May:

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May 2022 2023 2024
£ £ £ £ £ £ £ £ £ £ £ £ £ £ £

Sales 12,000 14,000 14,000 12,000 12,000 12,000 14,000 12,000 12,000 12,000 12,000 12,000 150,000 157,500 167,250

Rental (net) 400 400 400 400 400 400 400 400 400 3,600 4,800 4,800

Purchases (10,080) (11,760) (11,760) (10,080) (10,080) (10,080) (11,760) (10,080) (10,080) (10,080) (10,080) (10,080) (126,000) (132,300) (140,490)

Gross profit 1,920 2,240 2,240 2,320 2,320 2,320 2,640 2,320 2,320 2,320 2,320 2,320 27,600 30,000 32,560

Managers salary (1,248) (1,248) (1,248) (1,248) (1,248) (1,248) (1,248) (1,248) (1,248) (1,248) (1,248) (1,248) (14,976) (15,126) (15,277)

Travelling costs (110) (110) (110) (110) (110) (110) (110) (110) (110) (110) (110) (110) (1,320) (1,333) (1,347)

Water (288) (288) (291) (294)

Heat,light,power (615) (615) (615) (615) (2,460) (2,485) (2,509)

Insurance (360) (360) (364) (367)

Repairs and renewals (2,100) (100) (100) (100) (100) (100) (100) (100) (100) (100) (100) (100) (3,200) (1,212) (1,224)

Startup costs/signage (2,000) (2,000) 0 0

Telephone (120) (120) (120) (120) (480) (485) (490)

Computer costs (50) (50) (50) (50) (50) (50) (50) (50) (50) (50) (50) (50) (600) (606) (612)

Sundry (30) (30) (30) (30) (30) (30) (30) (30) (30) (30) (30) (30) (360) (364) (367)

Legal and professional (2,000) 0 0 0 0 0 0 0 0 0 0 0 (2,000) 0 0

Bank/finance charges (40) (40) (40) (40) (40) (40) (40) (40) (40) (40) (40) (40) (480) (485) (490)

(8,226) (1,578) (2,313) (1,578) (1,578) (2,313) (1,578) (1,578) (2,313) (1,578) (1,578) (2,313) (28,524) (22,749) (22,977)

Net cash loss/profit (6,306) 662 (73) 742 742 7 1,062 742 7 742 742 7 (924) 7,251 8,583

Cash b/f 10,000 3,694 4,356 4,283 5,025 5,767 5,774 6,836 7,578 7,585 8,327 9,069

Cash c/f 3,694 4,356 4,283 5,025 5,767 5,774 6,836 7,578 7,585 8,327 9,069 9,076

Depreciation (2,875) (2,875) (2,875)

Accruals (net) (250) (260) (270)

Profit before tax (4,049) 4,366 5,698

The figures, above, have been based on the latest detailed management accounts (for the year to 31st January 2020) provided to us from the present owners, 
along with other information that has come to light during our investigations. It is envisaged that following the commencement of trade that the villagers allegiance to  

the shop will increase, resulting in an uplift in turnover and profitability. A number of current expenses have been identified where significant savings can be made 

by the Community Benefit Society, which will again have a positive effect on the profitability. It is also assumed that £2,000 of the set up costs will not be funded. 

The figures also include a net rental of £400 a month being achieved on letting the flat above the shop, based on an independent valuation.   

The net effect of the VAT registration is so marginal that estimated payments and refunds have not been included above. Similarly with any prepayments.

Accruals of £250 rising to £270 in year 3 have been provided, reflecting the fact that most purchases are paid for immediately.

Forecast of balance sheet values for the next three years 

01/06/2021 31/5/2022 31/05/2023 31/05/2024

£ £ £ £

Fixed Assets Buildings, incl. refurbishment costs and professional fees 165,000 165,000 165,000 165,000

Fixtures & fittings 11,500 8,625 5,750 2,875

176,500 173,625 170,750 167,875

Current assets Stock 13,500 13,500 13,500 13,500

Cash 10,000 9,076 16,327 24,910

23,500 22,576 29,827 38,410

Creditors due within one year 0 -250 -260 -270

200,000 195,951 200,317 206,015

Capital and Reserves

Accumulated profit and loss account 0 -4,049 317 6,015

Shares and grant funding 200,000 200,000 200,000 200,000

200,000 195,951 200,317 206,015

The proportion of grant funding will depend on the amount of share subscriptions received, and the degree of funding made 

available to the Society. All grant funding will be non-repayable capital.
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APPENDIX E 
RISK REGISTER 
 

Risk Possible 
Causes 

Impact Likelihood Severity Mitigation 

Seller offers shop to 
another buyer 

Loss of patience 
with Steering 
Group’s delay in 
submitting 
offer/inadequate 
offer 

Project cannot 
proceed 

Medium High Make higher offer 
Ask Seller to delay 
sale until more 
funds raised 
Get premises listed 
as Community Asset 

Failure to raise 
sufficient funds 

Share sale below 
target/failure of 
grant 
applications 

Project delayed or 
terminated 

High High Explore leasing 
possibility/consider 
alternative 
fundraising activities 

Failure to 
recruit/retain 
sufficient volunteers 

Poor publicity/ 
case for project 
not well made 

Shop hours 
curtailed/loss of 
revenue/customer 
expectations not 
realised 

Medium High Increase publicity. 
Try to determine the 
reasons for non-
retention of 
volunteers 

Management 
Committee 
underperforms 

Lack of retail 
experience / poor 
communication 
with volunteers 

Operational 
decisions 
delayed/poor 
decisions made 

Medium Medium Recruit further 
members of the 
Management 
Committee 

Insufficient footfall 
in shop 

Poor marketing/ 
wrong product 
mix/ competition 

Loss of 
revenue/reduction 
of offerings/ 
closure of shop 

Low Medium Hire Marketing 
Consultant. Increase 
efforts to determine 
what customers 
would like to see 
offered 

Stock control 
inadequate 

Control system 
inadequately set 
up/insufficient 
number of 
trained 
volunteers 

Poor turnaround 
time/ wastage of 
goods leading to 
reduced margins  

High Low Improve training of 
volunteers. Increase 
number of trained 
volunteers 

Pilfering/vexatious 
claims 

Inadequate 
insurance 

Loss of 
goods/equipment 

Low Low Publicise existence 
of CCTV 
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Failure to comply 
with regulatory 
requirements 

Systems 
inadequately set 
up/ volunteers 
poorly trained 

Legal liability of 
CBS 

Medium Low Ensure compliance 
is restored. Improve 
compliance systems 

Accident or other 
adverse incident on 
premises 

Systems to cope 
not adequate / 
inadequate 
insurance 

Premises damage 
Liability to 
customers/staff 

Low Medium Ensure adequate 
insurance exists. 
Establish a First-
Aider among the 
volunteers. 
Establish good 
communications 
with local GP 
Practice  

Manager resigns Illness, burnout Project falls into 
disarray 

High High Interim manager 
identified – appoint 
interim manager. 
Volunteers are 
learning about more 
aspects e.g. stock 
ordering/accounts. 
Volunteers take on 
enhanced role in 
interim. 
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APPENDIX F 
TIMETABLE 
 
The outline timetable envisaged currently is as follows: 

Spring  2021 

• Agree terms with Vendor for purchase of shop 

• Finalise Share Offer 

• Determine website, email, trading name (if any), publishing arrangements for Business Plan, share offer, etc, 

mailing arrangements for share offer 

• Instruct Solicitor to act for CBS on shop purchase 

• Identify and appoint new helpers, volunteers, and Management Committee members 

• Raise finance through sale of shares, grant applications and donations 

• Confirm funding position and updated costs 

• Decision on whether to proceed based on financials and any other relevant factors 

o If yes: Exchange contracts for purchase of shop 

o If no: Wind up project, dissolve the CBS, and return funds to investors. 

 

Late Spring/Early Summer 2021 

• Develop and implement Transition Plan, led by Interim Manager and selected Volunteer(s), for transfer of 

supplier contracts, etc 

• Recruit additional volunteers 

• Plan new shop launch arrangements, including publicity, local MP etc 

• Order new shop related merchandise eg branded aprons 

• Stocktake 

• Completion of shop purchase 

• Target opening and launch event 

• New signage 

• Launch website 

• New volunteer training 

• Plan recruitment of permanent manager 

• Undertake works to flat required for renting out, or if necessary, commence proceedings to sell flat. 
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Kirkoswald Community Shop Limited is a Community Benefit Society registered with the Financial Conduct 

Authority under the Co-operative and Community Benefit Societies Act 2014. Registration no. 8569.  

Registered Office: The Old Coach House, Kirkoswald, Penrith, Cumbria CA10 1DQ. 


